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SWISS TAEKWONDO
Minutes of the 2026 Delegates’ Assembly

Date: May 1, 2026
Location: Haus des Sports, Ittigen
Chair: Jean-Marie Ayer, President

Attendance

Board members present: Jean-Marie Ayer (President), Flavio da Silva-Sousa, Nicole
Reusser, Peer Steinkellner, Mergim Krasniqi, Dr. Walid Younes, and Radwa Shalabi. Also
present: Caroline Richner (Head of Accounting).

Members: see attached list (members present and excused)

1. Opening of the Meeting

The President welcomed the delegates and opened the meeting. The agenda was
presented and approved. The awards ceremony was moved to the beginning of the meeting
to accommodate athletes with scheduling conflicts.

2. Annual Awards

The President announced the first edition of the Swiss Taekwondo Awards, developed by
Mergim Krasniqi, and congratulated the award recipients on their athletic and
organizational achievements over the past year.

The assembly took note of the awards presented.

o Melin Oztekin and Davud Gullii as Kyorugi Athletes of the Year

o Nayeli Honer & William Helsen as Poomsae Athletes of the Year
e  Grand Sport Academy: International Achievement

e Taekwondo Bern: Club Development of the Year

e Krasniqi Taekwondo: Best Organizing Club
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3. 2025 Annual Financial Statements

The President presented the annual financial statements for the 2025 fiscal year. He noted
that the positive financial result reflects the significant contribution of volunteer work
throughout the association.

Caroline Richner presented the auditors’ report. The financial statements were audited by
Daniel Morath and Fabio Sagesser, who confirmed that the accounting was in order and
recommended approval.

Resolution
The Delegates’ Assembly unanimously approved the 2025 financial statements.

Decision: Approved.

4.2026 Budget

The President presented the proposed budget for 2026. The budget was prepared in
accordance with the principle of prudence and projects a modest surplus.

Particular attention was paid to the uncertainties related to:

e therevised membership structure submitted for approval;
* the ongoing revision of the Swiss Olympic funding model.

Budgeted expenditures amount to CHF 247,000.

During the discussion, delegates asked questions about the revenue assumptions and the
relationship between reduced membership fees and the expected contributions from
Swiss Olympic. The Executive Board explained that conservative assumptions had been
made and reaffirmed its strategy to increase the number of registered members in order to
strengthen the association’s position within Swiss Olympic’s funding framework.

Resolution
The Delegates’ Assembly approved the 2026 budget by a majority vote.

Decision: Approved.

5. Motion: Harmonization of Kyorugi competition
categories

Taekwondo Noél submitted a motion to harmonize the Kyorugi competition categories
across all age groups.
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The motion requested: 1. To define Category B as 8th Kup to 5th Kup in all age groups. 2. To
assign competitors from 4th Kup onward to Category A in all age groups.

The motion was justified on the grounds of safety, participation, and consistency.

Mergim Krasniqi presented the position of the KSD, which recommended rejecting the
motion by majority vote.

Following the discussion, the motion was put to a vote.
Resolution

Yes votes: 22
No votes: 21
Abstentions: 12

The motion was approved.

Decision: Category B includes competitors from 8th Kup to 5th Kup; Category Aiincludes
competitors from 4th Kup to Dan level, in all age categories. The KSD is tasked with
implementing the necessary regulatory amendments.

6. Amendments to the Bylaws

The Executive Board presented a series of amendments necessary to comply with Swiss
Olympic’s governance standards and to improve organizational efficiency.

The most significant changes concerned:

e thereferral of disciplinary cases to the Swiss Sports Court;
o provisions on anti-doping and anti-manipulation;

e definitions of membership;

e the possibility of holding extraordinary meetings online;

e Voting eligibility deadlines;

. Term limits for the Executive Board and diversity goals;

o representation of the athletes.

Questions were raised regarding the interpretation of the diversity requirements and the
anti-manipulation provisions. The Executive Board clarified that the changes reflect the
requirements of Swiss Olympic and existing ethical standards.

Resolution

The Delegates’ Assembly approved the amendments to the bylaws by a majority vote.

Decision: Approved. The revised bylaws will be finalized and submitted to Swiss Olympic.
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7. Reform of the Membership Structure

Nicole Reusser presented a revised membership and licensing structure that was
developed following a consultation with members.

The new system introduces:

e arecreational sports license B;

. a competition-oriented A license;

. revised fees for belt exams;

. the elimination of the one-time registration fee;

e improved digital administration via the Mudopass platform.

The proposal aims to increase participation, simplify administration, and strengthen the
association’s membership base.

Resolution

The Delegates’ Assembly approved the new membership structure and the revised fees for
belt exams by a majority vote.

Decision: Approved. Effective as of January 1, 2027.

8. Kids League

Nicole Reusser and Flavio da Silva-Souza presented the Kids League program, a multi-
discipline recreational sports event format designed to encourage participation by young
athletes. Itis also worth noting that this is being implemented as part of Swiss Olympic’s
“Smart Competitions” projects. The goal is to strengthen the 3Ps (PARTICIPATION,
PERSONALITY, PERFORMANCE).

The assembly took note of the initiative.

No vote was required.

9. Motions from members

The Board addressed the motions submitted in writing by the member clubs.

Several motions regarding membership fees and Mudopass administration were resolved
by the adoption of the new membership structure.

A motion regarding medal ceremonies for the Benjamin and Minime categories was
approved in principle and will be incorporated into future championship regulations.

The meeting took note of the Executive Board’s responses.

4
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10. Activity Reports 2025

The meeting received the reports from the following bodies:

. Poomsae National Team;

. National Kyorugi Team;

J Referee Commission;

e Coach Training Commission;

o Kukkiwon Committee;

e  Safeguarding Officer;

e Communication and Digitalization.

The reports highlighted sporting achievements, activities in coach development, referee
development, governance initiatives, and the ongoing digital transformation of the
federation’s services.

The assembly took note of the reports.

11. 2025 European Championships

Mergim Krasniqi reported on the successful organization of the Junior European
Championships and the European Championships in Olympic weight classes, which took
place in Switzerland in 2025.

The event attracted several hundred athletes and received positive feedback from
European and international stakeholders.

The assembly congratulated the organizing team and took note of the report.

12. 2026 National Tournament Calendar

The confirmed national competition calendar for 2026 was presented.

The assembly took note of the calendar.

13. 2027 Swiss Championships

Krasniqi Taekwondo submitted a bid to host the 2027 Swiss Championships at the venue of
the 2025 European Championships in November 2027.

Resolution

The proposal was accepted by acclamation.
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Decision: The 2027 Swiss Championships are awarded to the applying club. The event will
take place in November 2027, with Kyorugi on Saturday and Poomsae on Sunday.

14. Freestyle Taekwondo

The President reported on the conclusion of the Freestyle Taekwondo pilot project.

Since no external funding could be secured, the Board proposed not to allocate any further
association funds to the program. Participating clubs may continue local activities using
the materials already provided.

The assembly took note of the Executive Board’s decision.

15. Meeting Format and Closing

The President requested feedback on future meeting formats. The delegates expressed
differing views on meetings held on Friday evenings or on weekends.

The Board will conduct a survey among member clubs and determine the preferred format
for future meetings.

The President thanked all delegates, volunteers, and Board members for their dedication
over the past year and officially closed the meeting.

Summary of Resolutions

Agenda ltem Result

2025 Financial Statements Approved unanimously
2026 Budget Approved

Motion to align Kyorugi categories Adopted

Amendments to the Bylaws Adopted

Reform of the membership structure Approved

Bid to host the 2027 Swiss Championship Approved

These minutes will be submitted to the next Delegates’ Assembly for approval.
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Appendix

Present clubs and votes

‘ Verein Stimmen
Grand Sports Academy 3
Noél's Taekwondo und Meditationsschule 3
Taekwondo Wattwil / Die Kampfkunstschule 5
Taekwondo Bern 6
EL Taekwondo S
Il Gi Dojang 5
Kim Taekwondo Schaffhausen 3
Taekwondo Riviera Vevey 3
Kim Taekwondo Biel/Bienne 3
Kim Taekwondo Luzern/Ebikon 2
Taekwondo CrescenDo Oberwil 2
Krasniqi Taekwondo 2
Taekwondo Club de Bulle 2
Taekwondo Zri 2

Summit Taekwondo Lugano

Taekwondo Zirichsee

Taekwondo Wehntal

Ecole de Taekwondo Nyon
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Okcu Taekwondo Academy

The Real Taekwondo

Martial Arts Center

Taekwondo Uster

Black Eagle Taekwondo

Total Stimmen anwesend 55
Einfaches Mehr (>50 %) 28
Zweidrittelmehr (2 2/3) 37
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